CHAPTER FORTY-FIVE
THE FALL  OF THE LABOUR GOVERNMENT, i93i
The first meeting of the Cabinet to deal with the crisis
met on 19 August 1931, in the Cabinet room at Downing
Street. A foolscap sheet of figures was given to each of the
members: This document dealt with possible methods of
relieving the burden on the Unemployment Insurance Fund
and of balancing the Budget. It began with a statement by
which most of the Cabinet learned for the first time the
enormous estimated deficit for the current year ; it proceeded
with proposals for 62 millions to be raised by direct taxation
and 26 millions by indirect taxation ; it went on to specify
further possible economies. The Chancellor of the Exchequer
intimated that these particulars were merely put before them
as a basis for discussion. They were, in fact, purely tentative.
As a result of the discussion on this document,, particular
items relating to economies were provisionally accepted,
subject always to final agreement on the scheme as a whole.
On the vital question of unemployment insurance, several
suggestions were put forward as to contributions, etc., but it
was definitely agreed that it was impractical to place even
the partial maintenance of unemployed workers, not in receipt
of statutory benefit, on the Poor Law, through the Public
Assistance Authority. It should be noted as of special impor-
tance, in view of what happened later, that the figures laid
before the Cabinet did not include any suggestions for a
reduction in the rates of unemployment benefit. It is also
significant that, although the Chancellor of the Exchequer
had not reported that the question of a revenue tariff had been
discussed at the meetings of the sub-committee, he was not
able to prevent the question being raised. The Prime Minister,
knowing the difficulty that arose from the dogmatic inflexibility
of Snowden, sought to shelve the question. He was unable to
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